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A year of turbulence and opportunity

Sarah Gillard, CEO

This has been a remarkable year to be doing our work. Across business, politics and the media, we have seen a significant backlash against the 
language of purpose, ESG and sustainability. Some companies have quietly shelved commitments. Some leaders have gone silent. The 'battle of 
ideas' over the role of business in society is back in full force.

And yet — the need has never been greater. Employees still want meaningful work. Investors still seek resilient, trustworthy companies. Society 
still needs business to help solve the biggest challenges we face. And as AI reshapes every aspect of work and commerce, questions about what 
kind of future we want to build feel more urgent and more consequential than ever.

This is the context in which Blueprint has been working. We have sharpened our focus, evolved our strategy, and leaned into the one area where 
we feel most distinctively placed to contribute: helping businesses navigate artificial intelligence as a force for good - not just a productivity tool, 
but a technology that could either deepen human dignity and shared prosperity, or undermine them.

The moment we are in
Over the past year, the organisations and leaders we work with have told us the same things, in different ways. The pressures to focus on short-
term commercial metrics have intensified. The language of purpose and sustainability has become politically charged. Some companies are using 
'fiduciary duty' to justify retreating from commitments to people and planet. And yet below the surface, something else is happening too. Research 
from HBR, Forbes and Bain points to what practitioners are calling 'purpose hushing’ - many companies still committed to broader goals, believing 
this makes them more resilient and adaptable in a changing world, but staying silent for fear of attracting criticism. 

The AI inflection point
Into this already complex landscape has come an increasingly powerful and rapidly evolving technology. AI is being adopted at extraordinary speed, 
with most corporate conversations focused on cost savings, automation and competitive advantage. The deeper questions about the kind of 
economy and society we want AI to help build are going largely unasked. Although public sentiment recognises the enormous potential of this 
technology to create better futures, it is becoming increasingly anxious about the potential for unintended harm across multiple dimensions 
including the nature of work, economic and social inequality, our sense of privacy and autonomy, the impact on the environment. AI is likely to 
profoundly transform our world, and we all deserve a voice in how that transformation unfolds.

We believe this is exactly the space Blueprint exists to occupy. As a trusted, independent charity with deep relationships across business, 
academia, investment and civil society, we can convene the conversations that others cannot, supporting business leaders to ask the 
questions, listen to perspectives and think deeply about the kind of future AI might help us create.
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We are an independent charity whose purpose is to help create a better society through better businesses. We do this by helping businesses be 
inspired and guided by a purpose that respects people and contributes to a better society. We seek to stimulate and energise a different way of 
thinking and behaving in business through presenting a different way of thinking about the purpose of business and how we think about people.

Business shapes and influences so much of our lives and experiences: the work we do, the products we use, the communities we live in, and the 
planet we share. When business operates with genuine purpose, it can be transformative. When it is guided only by short-term profit, the costs 
are felt by everyone. The impacts of business decisions, both positive and negative, may be consequential for years, or even decades.

Our work operates across a better business ‘ecosystem’ - a set of interconnected activities designed to shift both the landscape in which business 
operates, and the practice of individual organisations within it. This year, we have applied that ecosystem approach specifically to the challenge of 
AI. Decisions being made about the deployment of AI over the next months and years will establish norms, embed assumptions and create new 
economic and societal dependencies that will shape the range of possible futures.  Our work is focused on ensuring AI is deployed in service of the 
common good and human dignity, and that businesses use these principles as a guide to become more resilient, more trusted and more genuinely 
valuable over the long term.

Our work

The ideas that underpin our work:
The common good - delivering value by 
serving society:
Profit is an outcome and condition of a well-
run business that has a positive impact on 
people and planet

The dignity of people - each person is a 
someone not a something:
A business is a series of relationships and the 
quality of these relationships will be stronger 
if people are treated with dignity and they feel 
connected to a meaningful enterprise 

What we bring:

Independence

Allows us to convene, challenge 
assumptions and hold a space for 
discussions that rarely take place

 

Trusted relationships

With senior people in business, 
academia, and the investor 

community

Depth of thinking

Our frameworks draw on 
philosophy, wisdom traditions 
and  years of experience and 

practice

Connected ecosystem

Part of a wider movement of 
organisations working for a 

better economy



4

Our theory of change for our work on AI

FUNDRAISING
Sufficient funding to increase our resources to enable us to 

deliver the impact we are seeking

ACTIVITIES

CONVENE
Curated gatherings of senior leaders to generate 
aligned narratives, priority actions, and emerging 
consensus & insights to help drive system-wide 

influence

ENABLE
Practical frameworks, tools, and resources 
designed to support decision-making and 

implementation.

AMPLIFY
Elevate Blueprint’s voice to build broad awareness of the 
Blueprint narrative, tools and frameworks to help steer 
the public discourse towards more ambitious outcomes 

than simply efficiency or productivity gains

CATALYSE
Connect and align business, policy, academia, investors, 
and advisers around a shared vision for an AI-enabled 
economy to help shape the conditions for long-term, 

human-centred system change.

OUTCOMES IMPACT

Better business 
powers a better 
society through 

inclusive, human-
centred AI

Human-centred 
AI leadership in 

business

Business 
influence on AI 

policy and 
regulation

OUTPUTS

Employee voice 
and engagement 

in AI adoption

Leadership dialogues

Practical frameworks 
& tools

System influence & 
coalition-building 

Public awareness &
thought leadership

We have developed a new theory of change to help us guide where to focus our activities:
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AI as a force for good - our new strategic focus

During the year we made a deliberate strategic shift to focus our convening on artificial intelligence - not the AI of hype and fear, but AI as a 
question of human values: what kind of society do we want it to help build? The overarching question we posed was: 

"What needs to be true such that this paradigm-shifting technology might be deployed, particularly by business, in a way that enhances our 
human dignity, satisfies our innate sense of fairness, and contributes to the common good?"

We held three structured roundtables with senior leaders including from NatWest Group, Nationwide, Barclays, JLL, Nest, EY, Baringa and Clarasys, 
as well as academics and philosophers who specialise in the ethics of AI. The third roundtable focused on investors, with over 30 participants. 

These conversations generated the insight behind our AI framework - a practical tool to help leaders move beyond guardrails and ask the deeper 
questions their organisations need to grapple with. An accompanying guide was also developed to help people to use it, including a draft workshop 
for Boards and leadership teams 

The framework was tested extensively, including by our community of coaches and consultants, culminating in a session at the Anthropy conference 
in March filled to capacity with over 120 attendees. 

We held a further event in April, hosted by Clarasys, to launch the framework to a business audience of over 70 participants. 

Our progress: convening & enabling

The values your charity stands for and supports 
- rooted in ‘human dignity’ and ‘serving 
society’ are fundamental to human flourishing. 
I’m excited to support your work - especially in 
this period of rapid change brought about by 
AI. Look forward to working with you and 
executive teams to ensure the benefits brought 
about by wide-spread AI adoption are shared 
and equitable.

Paul Dongha, Head of AI Strategy and 
Responsible AI at NatWest Group 

”

“

”

“ [the framework] is nudging behaviour and thought process in 
way that no one else in the market is doing as far as I can see. 
The consultancies have their frameworks (I  have seen and used 3 
in the last 18 months) that test AI maturity: they are effective at 
telling you the time but not the kind of watch you should be 
wearing. This framework shows its philosophical origins and ….. 
these are the questions we need to be asking of ourselves and 
our organisations and very few are, due to FOMO, and it’s a relief 
for many to be asked to wrestle with them publicly.

Graeme Burns, AI People and Comms Strategy lead 
at Nationwide Building Society

"A framework for using AI from a Blueprint for a 
better business was shared with me by a fellow 
business founder who works on behaviour change 
within the enterprise. I was immediately taken by 
the practical guidance and very usable thinking 
distilled into the framework. I am sharing this with 
my own clients and partners as a great example of 
how to embed humanity at the centre of 
responsible business thinking and growth.

Kevin Dunckley, Founder, 
Earthwise Partners

”

“

276
People attended 

roundtables that fed 
into our AI framework

765
Online views of the 
framework in the 2 

weeks after its 
launch 

https://www.blueprintforbusiness.org/the-framework/
https://www.blueprintforbusiness.org/the-framework/
https://www.blueprintforbusiness.org/the-framework/
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Our progress: convening & enabling

Purpose in Practice Community (PIPC)

We continued to grow and convene our PIPC community - bringing together people who are seeking to accelerate their personal and company 
commitment to becoming truly purpose-led from organisations across different industries and sectors, to learn and experiment together. 

As well as regular events to bring the community together we launched an enquiry Lab on Measurement & Performance (Reframing Value), led by 
Wates Group. 24 participants from 13 organisations attended a full day session to explore this topic. Initial insights were shared with the broader 
community and a full narrative of the learnings is being written up. 

The outputs and learnings from the PIPC, including the enquiry Labs, are all freely available on our website here: Purpose in practice community | 
Blueprint for Business

What PIPC participants said they valued about being part of the community:

 Helps to support resilience by not giving up on purpose, even if the business is slow to respond
 Speaking to like-minded people with a high level of sophistication in purpose. Networking and rich in-person 

conversations

 Engaging in real contexts and hearing from peers
 I find the materials that are produced after the Labs useful to refer to, as well as the Blueprint website. It 

means I can go back and engage at my own pace

 Some of the outcomes may not be tangible, but they have huge benefit. It’s a good group with high trust.

 Value of stepping away for a day in the Labs to explore and experiment

 Lab outputs and write-ups are tangible, trusted, and robust.

 Non-competitive convening power: practitioner peers plus getting to meet external partners

 Mix of expert input, range of voices, and provocative insights that inject energy and new thinking

Actively engaged 
participants in 

the PIPC

27,270

Employees of 
companies actively 
engaged in the PIPC

29

https://www.blueprintforbusiness.org/purpose-in-practice-community/
https://www.blueprintforbusiness.org/purpose-in-practice-community/
https://www.blueprintforbusiness.org/purpose-in-practice-community/
https://www.blueprintforbusiness.org/purpose-in-practice-community/
https://www.blueprintforbusiness.org/purpose-in-practice-community/
https://www.blueprintforbusiness.org/purpose-in-practice-community/
https://www.blueprintforbusiness.org/purpose-in-practice-community/
https://www.blueprintforbusiness.org/purpose-in-practice-community/
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Better Business Ecosystem

We are seeking to facilitate better connections across the better business ecosystem. We 
regularly  convene representatives from a number of the other non-profits with similar objectives 
to help create a space in which to share our experience, amplify what we are each doing and 
help identify any potential opportunities where we might collaborate, with an increasing focus on 
AI.

We also convened the CEOs of the various organisations together with senior civil servants to 
discuss a National Strategy Playbook and explore how we might collectively support long-term 
government-society-business collaboration. We are continuing to explore how we might facilitate 
this. 

Our progress: catalysing

Research and standards 

We partnered with Clarasys on a governance research report published March 2026 and our COO 
was on the panel at the event to launch the report.   

Our CEO has been an active participant in the group that is developing ISO 37011,  the first global 
standard for purpose-driven organisations and was a panel member on a BSI live webinar in 
November, talking about the work being done on the ISO.

https://clarasys.com/insights/reports/purpose-by-design-ownership-governance-and-the-future-of-business?utm_campaign=110819526-Purpose%20and%20impact&utm_source=Blueprint&utm_medium=referral&utm_content=purpose%20by%20design%20report%20march%202026
https://www.iso.org/standard/86112.html#lifecycle
https://www.iso.org/standard/86112.html#lifecycle
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OUR ACTIVITIES

Speaking & thought leadership

We have been invited to speak at numerous events and podcasts and to contribute blogs and other content including:

• on the panel of the Amazon Force for Good Summit on responsible AI

• to moderate 3 panels at the Anthropy conference in addition to the session we led on AI 

• Our CEO was invited to be a visiting fellow of the Centre for Corporate Reputation and Oxford University 

• guest teaching at Cranfield MSc Sustainability

• keynote provocation at Nottingham Trent Business School

• contribution featured in the FT Guide to Business Ethics as well as a reference to our work

• invited to be a judge at the Edie energy & tech awards in 2025 and 2026

• invited to be a judge at the Good Small Business awards 

• published 8+ articles: including for Edie, The Beautiful Truth, and Good Business

Our progress: amplifying

Sharing what we are learning
We have built a wealth of knowledge on what it means to be purpose-led and the journey an 
organisation goes on to become purpose-led through our engagement with corporates. We created 
a free to access, web-based Knowledgebase housed on our website that aims to enable 
practitioners in businesses and others to use our thinking and approach without having to work 
directly with us. This is essentially a series of courses but has been designed with the objective that 
it can also be used as a resource for practitioners, coaches and consultants and others passionate 
about purpose. 

During the year, with the help of pro bono support from Baringa partners, the content was 
reviewed and updated and a short guide was created to aid user navigation. 

https://www.blueprintforbusiness.org/the-knowledgebase/
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OUR ACTIVITIES Our progress: fundraising

As a charity, Blueprint has a strong philosophical grounding in human dignity and the common good, as well as fifteen years of relationships with 
senior leaders who trust us to ask difficult questions without a commercial agenda.

We operate on a lean budget, funded by donations, and wish to thank those who have donated to support our work, including large corporates 
who see the value of our independence and catalytic role.  We are also grateful to those who have provided us with their time pro bono support 
on specific projects and for pro bono secondments to help us with our day to day work.  

SUPPORT US

The window for shaping how AI is deployed – not just constrained – is open now. It will not remain open indefinitely. 

To deliver on our programme we need to be sufficiently well-resourced. We have secured unrestricted funding to enable us to continue our work 
with our current staffing into Autumn 2027. We need to increase our capacity to add more people and buy in support for marketing, 
communications and events as needed. 

We are therefore seeking additional funding of £1m spread across 3 years (£200k in 2027 and £400k pa. for 2028 and 2029). 

We would welcome donations of any size or form towards our fundraising target.  If you would like to donate you can  do so here. If you’d like to 
donate via bank transfer and/or would like a receipt for your donation please contact soulla@blueprintforbusiness.org

Our work to date tells us there is significant interest in this and a pressing need for answers. We are perhaps uniquely placed, with long 
experience of speaking to business about purpose, and with the trust and experience to operate effectively in the space between commercial 
interests and the policy and regulatory realm. We believe we can play an important role in catalysing this discussion. The timing is critical - 
there is a limited window of time to influence the development of human-centred AI.

But to take this role, we need funding and support and are seeking collaboration and sponsorship to help take this initiative forward for the 
next three years. If you believe as we do that there is a vital need for this initiative and can help with our programme, please contact us.
.

Jeff Twentyman
Chair of Blueprint

https://www.paypal.com/gb/fundraiser/charity/110224
mailto:soulla@blueprintforbusiness.org
mailto:soulla@blueprintforbusiness.org
mailto:soulla@blueprintforbusiness.org
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What this year has taught us

The purpose-led business movement did not disappear this year. It went quiet. And that distinction matters enormously. 'Purpose hushing’ - 
organisations still committed to doing the right thing but staying silent for fear of backlash - risks becoming self-defeating. When leaders stop 
speaking publicly about what they believe, they cede the narrative, reduce the social proof that gives other leaders courage, and make the 
conditions for purpose-led business harder for everyone.

Blueprint's role as a trusted, independent voice that can 'hold the space' between conviction and commercial reality has never felt more needed. 
We do not take sides in political debates. We do not demand perfection. We invite honest conversation about what businesses genuinely 
believe, the tensions they face, and what progress looks like from where they stand. Our focus has always been on the deep questions: not just 
what a business does, but what it is for – and who it truly serves.

AI has given us a powerful new lens through which to do that work and the reception to our framework shows there is significant appetite for it. 
Companies that deploy AI purely in pursuit of short-term efficiency risk undermining the trust, relationships and human judgement on which 
durable performance depends. We believe that the organisations that will prove more resilient are those that approach AI with conscious 
intention about the kind of business – and the kind of society – they want to help build.

Our priorities for the year ahead

• Leadership dialogues -  curated gatherings of Board Chairs, CEO's, NEDs and investors. Influencing decision-making within business and 
beyond, including sector convenings and discussions on public policy for the deployment of AI.

• Practical frameworks and tools – designed to support conversations on the fundamental questions on AI businesses should consider, 
published freely and shared widely.

• System influence and coalition building – connecting businesses, investors, academia, policy makers and other NGO's around a shared 
positive vision for AI in society.

• Public narrative and thought leadership – shifting the terms of the public debate towards the key question - "what kind of society do we 
want this technology to help us build, and what will it take to get there"?

What we have learned — and what comes next
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enquiries@blueprintforbusiness.org

www.blueprintforbusiness.org               

Blueprint Trust is a registered charity no: 1159150
Registered in England & Wales as a Company Limited by Guarantee no: 9006403  

Profiles of our team, Trustees and Advisory Council can be found here

And finally - thank you

None of this work would be possible without the generosity and belief of our supporters. Our deepest thanks to in particular to: NatWest Group, 
Turner & Townsend for their donations to support our work, to  Baringa and Clarasys for pro bono support and to all the individuals who have 
shared their expertise, feedback, acted as a sounding board and attended our meetings and events. 

And to our Trustees, Advisory Council and the wider community of people who believe - even in difficult times - that business can be a force for 
good.

https://www.blueprintforbusiness.org/our-people/
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