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The purpose of purpose
Context Role of Business Shared Value

Although definitions vary, the 
ultimate value goal of society and 
the economy is to achieve high 
levels of wellbeing for everyone, 
in a way that can continue over 
the long term. 

We are living in, and businesses 
are operating in, an increasingly 
unstable environment – in terms 
of climate change, social 
inequality, polarisation and 
technological developments. To 
meet the ultimate goal of society, 
we will need an economy that is 
optimised to produce positive 
outcomes for all people and 
planet.

Business is society’s most 
effective vehicle to bring people 
and resources together to 
create value. A purpose-led 
business exists to deliver an 
optimal strategic contribution 
to the long-term wellbeing of 
all people and planet. 

With its scale, reach and impact, 
business is a critical enabler of 
long-term wellbeing – most 
effective when working in 
partnership with other 
businesses, government and 
civil society on collective goals.

Why it exists
To create value for society and 
promote human wellbeing, 
generating a fair return for 
investors.

What it does
Creates profitable solutions to 
the problems of people and 
planet and does not profit from 
creating problems.

How it does it
Respects the dignity of people 
and cares about the impact it 
has on people and planet. Acts 
as a good citizen and a guardian 
for future generations.

Better for people
Customers dealt with honestly, employees 
have meaningful work, suppliers treated 
fairly & communities invested in. People 
feel business makes their lives better.

Better for business
Stakeholders have an interest in and desire 
to support the business to help it to be 
more resilient, innovate and adapt to 
changing conditions, ensuring it stays 
relevant and sustainable in the long term.

Better for society
Businesses integrate societal objectives into 
core operations, not as a separate activity.

Better for the future
The power of business to innovate and 
achieve outcomes, working alongside other 
businesses, government and civil society, is 
directed at creating a better future for all 
on a healthy planet.

Purpose led business
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