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Workshop design tool and template  
	To consider before starting to design

	Notes:

	Objectives and desired outcomes
· What are the key objectives? – initial exploration? call to action?  other? 
· What are the key messages / key desired discussion areas? 
	

	Audience
· Who is the audience? 
· What is the context? 
· What are their needs? 
· Key relationships, power dynamics etc
	

	Conditions	
· Time available
· Senior sponsorship? 
· Physical conditions? - space for people to move around and connect?
· Is this a one off or a series of workshops / part of a bigger piece of work?
· How will we set up co-creation? 

	

	Pre-work

Pre-work can help to get people thinking about the issues in advance.  
Some examples / suggestions are set out at the end of this document. Consider how likely people are to engage with it and frame accordingly

	




Workshop Outline 
	Design fundamentals
	Content:

	1. Welcome, framing & check-in:

Why are we here?
· Background
· Set the context
· Summarise the key objectives 

Frame the approach
· Creating a space for exploration and dialogue 
· Manage expectations re outcomes 

Check in 
· Sime time for people to acknowledge what might be keeping them from being fully present 
· Create space for connection 
· Personal connection to the subject / purpose/ meaning / to what people care about (head, heart, hands)

	


	2. Provide a stimulus:

· Seek views from the room first, inductive approach rather than ‘tell’
· Use what is in the room as the bridge to the stimulus that is then shared
· Examples of stimulus – what does it mean to be purpose-led? 
e.g. Blueprint’s 2 core ideas, Framework and Principles
(some sample slides attached) 

	

	3. Create a space for dialogue

· Catalytic questions
· to encourage generative dialogue
· to invite perspectives
· to challenge assumptions
· to bridge tensions and polarities (is there a third way/possibility?)
· Draw on techniques to bring in and ensure all voices are heard
· Silence / time to think 

	


	4. Wrap up and next steps

· Reflections on what happened
· Anything else?
· What next? 

	







Menu of suggestions for pulling together a pre-read:
· The Pie-Growing Mindset | Alex Edmans | TEDxManchester - Bing video  -  (20 minute watch) Ted talk by Prof Alex Edmans exploring the pie growing mentality that he explores in his book. Well worth watching as it also gives a great overview of what he thinks being purpose-led means. 

· How work can be made meaningful (theconversation.com) - Katie Bailey - this article by Prof. Katie Bailey explores what can make work meaningful and also what can make it meaningless 

· Help your employees find purpose--or watch them leave | McKinsey – this article, which draws on research carried out by McKinsey after the pandemic, explores the connection between personal purpose and organisational purpose - there is a ink in the article to an audio recording of the whole article as well as also a short video (2 mins) which summarises the key points 

· RSA ANIMATE: Drive: The surprising truth about what motivates us - Bing video - (10 minute watch) in this short engaging animated video Dan Pink shares learning from research into intrinsic versus extrinsic motivation and the place of mastery, autonomy and purpose in unlocking innovation 

· Purpose and sustainability – (2 minute read) this short post sets out very clearly the author’s view of the difference between purpose and sustainability
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