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Influencing change in your network

In our work we find the relationships with and connections between people are as, if not more,
effective than formal hierarchal organisational structures. A helpful tool we use in understanding
how best we can effect change in an organisation is networking mapping, adapted from Analytic
Network Coaching System.

If we are feeling ‘stuck’ or you feel our influence is limited, by externalizing the network of
relationships we often carry in our minds, we can reveal possible new opportunities for influence
and change, or create connections between people or groups of people to build momentum. It can
also enable us to work in a more emergent rather than a linear way.

This exercise can be completed on your own, with a coach or by partnering with a colleague, each
completing the exercise individually, then exploring the map and questions together to see where
nodal points of power and resources lie, where strong and weak connections are, and where
opportunities for collaboration and influence may exist.

The idea is to locate yourselves in the network(s) which influence you, and which you can influence.
This may challenge you to rethink many assumptions about how your organisation works, and where
your organisation begins and ends.

Start by creating a conceptual map of your workplace, extending to stakeholders (employees,
suppliers, customers, communities, future generations, investors, regulators).

Network Mapping Exercise

e Draw acircle in the middle of a piece of the paper with your name on it

e Draw circles for each person/group of people in your network. Think broadly! Include as many as
possible.

e The size of the circles may represent their influence on your organisation.
e Position them near or far to represent how well/long you know them
e Draw a line between you and the person/group:

- Where the relationship/connection is close/strong draw three lines, two lines for
medium/ok and dotted line connections where the relationship is weak or you haven’t
connected to them in a while

- Where the interactions between you and the person are creative (e.g. good flow of ideas,
nice dialogue) draw a squiggle over the line with a different colour

- Where the relationship/ interactions is potentially conflicted/difficult draw a jagged line with
a different colour

e It may be helpful to identify connections between people too
e When you are finished, step back from the map:

- What do you see? What surprises you?

- Where are the nodes of power/influence in your map?

- Are there patterns? Gaps?

- Where is your energy draw? Why?

- Who do you feel excited to speak to?

- Does anyone strike you as immediately necessary or important to reach out to?
- Who do you shy away from or feel self-conscious about reaching out to? Why?
- What is your next step?

And remember, have fun with this! It may lead to nothing or it may spark a thought.
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